
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
If you have any questions for the author of this case study, you can contact him via the letter box 
on the website www.vernimmen.com. 
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PROFILE OF RUBIS (excerpt from 2014 annual report) 

 
 
 
 
Rubis is an independent international player specialised in the downstream oil and chemicals sector, 
active in the storage of industrial liquid products (oil, chemical and food industry products) through 
its subsidiary Rubis Terminal and in the distribution of LPG (butane and propane) and oil products 
through its subsidiary Rubis Energy. 
 
Rubis Terminal stores, on behalf of its customers, for periods of differing lengths, liquid products 
such as oil products, chemical products, fertilizers, oilseeds and molasses, as part of the process for 
importing, producing and distributing them and in addition to factory storage. 

 A leading player in France, Rubis Terminal is stepping up its international development with the 
extension of its terminals in the Netherlands (Rotterdam), Belgium (Antwerp) and Turkey (Ceyhan). 

An independent operator, Rubis Energy specialises in the distribution of LPG and oil products.  Its 
strategy encompasses control over the whole of the distribution chain, from sourcing to end user. 
Selective in its investment policy, Rubis Energy concentrates its development on niche markets - 
geographical niches (areas that are structural importers of oil products, LPG, etc.) or product niches 
(aviation, bitumen, fuel oil, etc.)... 

 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
Questions 

http://www.rubis-terminal.com/
http://www.vitogaz.com/societe-vitogaz-international.php
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1/ Carry out a financial analysis of Rubis. 
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2/ Taking into account the characteristics of Rubis bank loans (see appendix 5) and its financial 
situation, do you think that the value of Rubis’ debt is significantly different from that of the book 
amount on the balance sheet? Why? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3/ Calculate the cost of equity and the cost of capital of Rubis at the close of 2014, bearing in mind 
that the risk-free rate is 0.3%, the market risk premium is 7.7% and the beta of Rubis shares is 0.70. 
You will assume a corporate income tax rate of 25%. You can use the figures in appendix 1 and 5 for 
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estimating the cost of bank and net financial debt.  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4/ Carry out a stock market analysis of Rubis. 
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5/ State your view of the profiles of the two Rubis divisions in terms of growth, earnings and risk. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6/ Without doing any calculations, state your views on the consequences in terms of risk and growth 
of Rubis’ geographic expansion over recent years? 
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7/ What do you think of the Rubis’ managers' compensation policy set out in appendix 6? What 
financial theory does it relate to? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
8/Given what you now know about Rubis’ strategy, what in your view is the main goal of its finance 
director in terms of financing policy? How does Rubis’ practice of allowing shareholders, who so 
wish to opt for a dividend paid in shares, illustrate this goal.  
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9/ On 23 March 2015, Rubis announced the acquisition of ERES, a group active in Nigeria, Senegal 
and Togo in the storage, transportation and distribution of bitumen, at a price of around €530m. 
ERES had no bank or net financial debts and in 2014 recorded sales of €500m and an EBITDA of 
€64m.  Calculate the implied 2014 EBITDA multiple for this acquisition of ERES and compare it 
with that of Rubis on the basis of a share price of €60. What explains the difference between these 
two figures? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
10/ Explain why this acquisition could probably have been totally financed using new debt. You can 
calculate the pro forma ratio of bank and net financial debts / 2014 EBITDA, as if the acquisition 
was made on 1 January 2014 and financed entirely using a new debt. 
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11/ Now explain why Rubis, notwithstanding a bank loan interest rate at an historic low, decided to 
finance this acquisition in part through a €150m capital increase implemented through a rights issue 
and the balance using debt? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
12/ When its share price stood at €60, Rubis announced an issue price of €46 with 1 new share for 12 
existing shares. Show that on the first day of the capital increase, the value of the share will fall by 
€1.08. Why is the existing shareholder not losing out €1.08? Why is the new shareholder, who can 
subscribe shares at €46, not getting an excellent deal? 
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13/What is the percentage after this capital increase of a shareholder who held 1% of the capital and 
for whom this operation will not result in any entry or exit of cash? By how much has he/she been 
diluted? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
14/ What should the impact of this acquisition be on the Rubis group’s cost of capital? Why? You’re 
not being asked for a calculation, just a simple trend. 
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15/ What should be the impact of the financing of this acquisition on the Rubis group’s cost of 
capital? Why? You’re not being asked for a calculation, just a simple trend. 
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Appendix 2: Rubis’ stock market performance 
 
 

 
 
 
 
 
 
 
 

 
 
 
 

The SBF 120 is a stock market index that regroups the 120 largest companies listed in the Paris stock 
Exchange. 

 
 
 
 
 
 
 
 
 
 
 

Appendix 3: History of Rubis 
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Appendix 4: Rubis shareholding structure 
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Public    86 % 
Dassault group   5 % 
Picciotto family   5% 
Rubis' two managers   2,2 % 
Employees    1,0 % 
Directors    0,8 % 
 
Total    100 % 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix 5: Main characteristics of Rubis’ bank loans 
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Rubis’ bank loans include its undertaking and that of each of its divisions, to comply with the 
following financial covenants for the duration of the loan: 

• Net debt over equity less than 1; 

• Net debt over EBITDA less than 3.5. 

Failure to comply with these ratios will trigger early repayment of the loans. 

 

96% of Rubis’ bank debt is with a floating interest rate. 
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Appendix 6: Rubis’ management compensation 
 

Excerpt from Rubis’ 2014 annual report 
 
 

The two managers of Rubis together receive fixed compensation of €2.5m, and for each financial year, 
variable compensation equal to 3% of the increase in value of the Rubis market capitalisation, limited 
to an amount equal at the most to 10% of Rubis consolidated net earnings, before depreciation and 
amortisation and goodwill impairment, and limited to distributable profits. 

Half of this amount is reinvested in Rubis shares, blocked for three years. 

Accordingly, in 2012, the two main managers received €9.5m. In 2013, given the lack of performance 
of the Rubis share, which ended 2012 at a very high level, variable compensation was zero. In 2014, 
variable compensation was €4.2m. 

 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix 7: Financial profile of Rubis’ two divisions 
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